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Lately I've been watching two conversations unfold in the LNC community, one on Facebook, one
on LinkedIn. And they’re more connected than they look.

On Facebook, experienced LNCs are talking about how Al tools are taking over the early parts of
case review. Al is getting better at handling the repetitive, entry-level tasks: organizing records,
generating timelines, and producing first-pass summaries.

On LinkedIn, seasoned LNCs are talking more about litigation, which begins when the Plaintiff
attorney files a Complaint in court. Litigation includes discovery, depositions, and trial prep. It’s
the work that happens long after the initial merit review, and it’s where LNCs become
indispensable.

When | worked inside law firms, 75—85% of my caseload was litigation. That’s where attorneys
needed the most support. Most LNC programs don’t emphasize litigation, so new LNCs often
don’t realize that the majority of the work, and the most secure part of the field, happens after
a case is filed.

This isn’t a warning. It’s a shift. And it creates opportunities for LNCs who want to grow beyond
the tasks Al is starting to handle.

Litigation isn’t about sorting information. It’s about interpreting it. It's about understanding how
medical facts intersect with legal strategy. For example, when | see a “No Show,” “NS,” or
“Cancelled” notation, | immediately think, this might indicate a non-compliance issue. That
prompts me to investigate further and report my findings to the attorney. Missed appointments

can become part of a comparative negligence argument.

Could Al identify those entries? Possibly, but only if it’s explicitly instructed to look for those exact
words and only if the records are electronic. What Al cannot do is make the interpretive leap. It
will never consider whether a pattern of missed appointments has legal significance. That level
of reasoning, understanding why something matters, is a human function.

The same is true for clinical nuance. Al might locate the words “stat EKG,” but it won’t understand
that a stat EKG order is different from a stat EKG interpretation, or that an intensivist is fully
capable of interpreting an EKG independently. Al can answer general medical questions. It cannot
interpret a specific chart entry in the context of liability, timing, or case theory.

If you’re new to the field, this isn’t meant to overwhelm you. Litigation support is learnable. It’s
a skill set that develops over time, and it’s the part of the workflow that remains firmly human.
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In this series, I'll share what I've learned from years of litigation work and how LNCs can position
themselves for the parts of the field that are expanding, not contracting.

Al is taking over the repetitive, entry-level tasks that used to fill a lot of LNC hours. But there’s a
part of this field where Al hits a hard wall, and where LNCs remain absolutely central to the
legal strategy.

That place is litigation.

Al can organize records.

Al can generate timelines.

Al can synthesize multiple versions of the same records into a unified set.
Al can produce first-pass summaries.

But synthesis is not analysis. Al can consolidate information, but it cannot interpret what those
consolidated records mean for the legal strategy.

But once a case is filed and enters the litigation process, the work stops being about collecting
information and becomes about interpreting it.

Litigation is where the medical facts collide with legal strategy. It's where every detail has to be
understood in context, not just what happened, but why it matters, how it will be argued, and
where the vulnerabilities are. That requires clinical judgment, pattern recognition, and an
understanding of how medicine actually works in real practice. Al can’t do that.

When | worked inside law firms, most of my caseload was litigation. Attorneys didn’t need me to
tell them what was in the records. They needed me to tell them what the records meant for the
case. They relied on LNCs to:

¢ identify the medical issues that would drive discovery

e anticipate how opposing counsel might frame the narrative
e spotinconsistencies, omissions, or documentation gaps

¢ translate clinical decisions into legal implications

e draft or refine interrogatories (often with Al assistance)

e review policies, procedures, and other written materials
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e support expert review and rebuttal
e help attorneys understand the clinical significance of events

These are not tasks Al can replicate. They require judgment, experience, and the ability to
connect medical reasoning with legal strategy in real time.

Most LNC programs don’t emphasize this part of the work. They focus heavily on business setup
and merit reviews, which are important, but they’re only the entry point. Litigation is where the
deeper analysis happens. It's where LNCs become true partners to the legal team, not just
reviewers of medical records.

If you're new to the field, this isn’t meant to overwhelm you. Litigation support is learnable. It
develops over time, with exposure, mentorship, and repetition. And it’s the part of the workflow
that remains firmly, unquestionably human.

Al is starting to take over the repetitive, entry level tasks, and seasoned LNCs are moving toward
litigation support.

There’s a reason those two trends feel disconnected for new LNCs, and it has a lot to do with how
LNC programs are structured. Most LNC programs focus on:

business setup
marketing

merit reviews
record organization
chronology creation

Those are important skills. They’re the foundation of the field. But they’re also the parts of the
workflow that Al is starting to handle more efficiently. What most programs don’t emphasize is
litigation. And because it’s not emphasized, new LNCs focus on pre-litigation, especially merit
reviews.

As I've mentioned previously, litigation begins the moment a case is filed in court. That filing,
called the Complaint, is what officially starts the lawsuit. Once a case enters litigation, the volume
of records increases dramatically. Instead of a few hundred or thousand pages for merit, you may
be reviewing tens, even hundreds, of thousands of pages produced through discovery. Al can help
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organize and search those records, but litigation support isn’t about volume. It’s about
interpretation.

And it’s not just medical records. Litigation support often includes tasks like:

preparing attorneys for depositions

reviewing opposition depositions to anticipate expert questions
drafting or refining interrogatories (often with Al assistance)
reviewing policies, procedures, and other written materials
identifying missing documentation or inconsistencies
supporting expert review and rebuttal

helping attorneys understand the clinical significance of events

Attorneys need LNCs who can understand how the medical facts intersect with legal strategy,
identify gaps, anticipate vulnerabilities, and prepare them for what comes next: depositions,
written discovery, expert challenges, and trial preparation. Those are judgment-based tasks, and
they remain firmly human.

When | worked inside law firms, the majority of my caseload was litigation. Attorneys relied on
LNCs to help them understand how the medical facts fit into the legal strategy, not just what
happened in the records, but what it meant for the case.

So why don’t LNC programs emphasize this? Because litigation is complex. It varies by jurisdiction.
It requires context that’s hard to teach in a short course. And many instructors haven’t worked
inside law firms themselves. That doesn’t mean new LNCs can’t learn it. It simply means they
aren’t exposed to it early on. The good news is that litigation support is a skill set that develops
over time. You don’t need to know everything at once. You just need to understand that the work
doesn’t end with a merit review. It expands once the case is filed.

Litigation support is a skill set that develops over time. You don’t need to know everything at
once. You just need to understand that the work doesn’t end with a merit review. It expands once
the case is filed.

When the Complaint is filed, the volume of records increases dramatically. Instead of a few
hundred pages for merit, you may be reviewing thousands of pages produced through discovery.
Litigation has more records, more detail, and more context, but the core skills are the same. And
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as you move into litigation, it’s important to remember: Al handles tasks; LNCs handle thinking
and analysis.

Here are a few ways to start learning litigation, even if your program didn’t cover it:

1. Get comfortable with larger volumes of records.

Al can help organize and search them, but litigation support isn’t about volume. It’s about
interpretation. Attorneys need LNCs who can understand how medical facts intersect with legal
strategy, identify gaps, anticipate vulnerabilities, and prepare them for what comes next:
depositions, written discovery, expert challenges, and trial preparation.

2. Learn the basic phases of a lawsuit.

You don’t need to memorize civil procedure. You just need the flow:

Complaint = Discovery - Depositions - Motions = Trial Prep.

Knowing where you are in the process helps you understand what the attorney needs.

3. Pay attention to how medical facts connect to legal strategy.
Attorneys aren’t just asking “What happened?” They’re asking:

How does this support our theory of the case?
Where are the vulnerabilities?
What will opposing counsel focus on?

This is where LNCs add real value.

4. Practice identifying gaps, inconsistencies, and unanswered questions.
Litigation is full of missing pieces. If you can spot what isn’t in the record, and why it matters,
you’re already thinking like a litigation LNC.

5. Read deposition summaries or sample transcripts.

If you’re not familiar with them, real depositions can be located on the internet. You’ll start to see
how attorneys question providers, how standards of care are discussed, and how medical
decisions are challenged.

6. Don’t be afraid to start small.
You don’t need to jump straight into trial prep. Supporting an attorney during early discovery, or
helping them understand a complex hospitalization, is a perfectly valid entry point.

Litigation support isn’t reserved for “experts.” It’s not out of reach. It’s simply the part of the
workflow that requires judgment, context, and clinical insight, things Al can’t replicate.
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Litigation is becoming a larger part of LNC work, especially as Al takes over repetitive, entry-level
tasks in pre-litigation reviews. The natural next question is: How do you position yourself for
litigation work if you’re new, or if your program didn’t teach it?

The good news is that you don’t need to present yourself as something you’re not. Litigation
support is something LNCs grow into, and attorneys don’t expect you to arrive fully formed.

Here are a few ways to position yourself authentically and confidently:

1. Start by acknowledging what you do understand.

You already know how to review records and identify key events, inconsistencies, and clinical
decision points. Those skills don’t disappear in litigation. They expand. Litigation cases simply
have more records, detail, and context. The core skills are the same.

2. Use language that reflects growth, not mastery.
You don’t need to say you're “experienced in litigation.” You can say:

“I'm familiar with the litigation process and comfortable reviewing larger sets of records.”
“| support attorneys through early discovery and complex timelines.”

“1 help identify gaps, unanswered questions, and areas that may require further
investigation.”

This is accurate, honest, and positions you for litigation work without overstating anything.
3. Highlight your ability to handle complexity.
Attorneys value LNCs who can:

manage large volumes of records

track evolving timelines

identify missing documentation
connect clinical events to legal strategy

These are litigation skills, even if you're still learning the formal process.

4. Show that you understand when litigation begins.
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A simple statement like: “I know that litigation begins when the case is filed in court, and the
volume of records increases significantly from that point forward.” ...signals that you understand
the workflow better than most new LNCs.

5. Offer support in the early phases of litigation.

You don’t need to jump straight into trial prep. You can position yourself for:

early discovery

complex hospitalizations
multi-provider timelines
identifying issues for deposition

These are natural entry points for new LNCs.
6. Let your clinical background work for you.
Attorneys rely on LNCs to explain:

why decisions were made

what was reasonable

what was missing

what should have happened next

This is where your nursing experience becomes invaluable and where Al cannot compete.

Positioning yourself for litigation isn’t about claiming expertise. It’s about showing that you
understand the workflow, can handle complexity, and are ready to support attorneys beyond the

initial merit review.

| want to give new LNCs something most programs don’t teach: a simple, practical picture of what
litigation looks like from the LNC perspective. Not legal theory, just the workflow you’ll see in real
cases.

Litigation begins the moment a case is filed in court.
That filing, the Complaint, officially starts the lawsuit. Once that happens, the work changes. The
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volume of records increases, the questions become more specific, and the attorney’s needs shift
from “Is this case viable?” to “How do we prove or defend it?”

Here’s what LNCs typically see in litigation:

1. Early Discovery: The Records Multiply

Once the case is filed, both sides exchange records. Instead of a few hundred pages for merit,
you may be reviewing tens of thousands of pages from multiple providers and time periods.
Your role:

organize large sets of records

identify missing documentation

update evolving timelines

flag inconsistencies or unanswered questions

2. Written Discovery: The Details Matter

Attorneys send and receive interrogatories and document requests.

Your role:

identify what records are needed

review new batches as they arrive

connect new information to the timeline
draft or refine interrogatories as requested

3. Depositions: Preparing the Attorney
Depositions are sworn interviews of providers, parties, and witnesses.

Your role:

help the attorney understand clinical decisions
identify areas where the provider may be challenged
prepare summaries or outlines

suggest areas to probe based on the record

4. Expert Phase: Building the Case Theory

This is where medical experts come in, and where your clinical insight becomes invaluable.
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Your role:

help the attorney understand expert opinions

identify strengths and weaknesses in the medical narrative
support preparation for own and opposing experts

help locate appropriate experts when needed

5. Trial Preparation: Pulling Everything Together

Most cases settle, but when they don’t, preparation is intense.

Your role:

assist with timelines, summaries, and exhibits
clarify the sequence of events
ensure the medical story is accurate and coherent

Across all phases, the core skills remain the same: reviewing records, identifying key events,
spotting gaps, and translating clinical decisions into clear, usable information for the attorney.
The difference is simply scale and context.

Litigation isn’t something you master overnight. You grow into it as you review more cases, see
more patterns, and understand how attorneys use your work at each stage.

You should now have a clearer picture of where the field is heading, and where the long-term
opportunities are. Litigation support is learnable, valuable, and firmly human. It’s a natural next
step for LNCs who want to expand beyond the entry-level tasks Al is beginning to handle.
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