What LNC Business Really
Looks Like
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If your marketing only turns on when you need clients, you're starting over every time.

A healthy LNC business moves like a river. It's steady, consistent, and always flowing forward. A
river doesn't turn itself on and off like a faucet. It doesn't start flowing only when it needs to.
Even when the current is gentle, it keeps moving, and over time, that steady movement shapes
its strength.

Many LNCs fall into a stop-and-go pattern: get a client, pause marketing, finish the client’s case,
then start marketing again from a standstill. It’s exhausting, and it makes every new effort feel
like pushing a boulder uphill. Rivers don’t work that way, and sustainable businesses don’t either.

And just like rivers, LNC businesses experience seasons.

Overflow

When a river has momentum, it can handle more. Heavy rain, snowmelt, or a burst dam may push
it past its banks, but that overflow isn’t a failure. It’s a predictable part of the system. And when
it happens, communities don’t expect the river to shrink itself. They bring in support: levees,
spillways, additional channels, people who know how to manage the extra volume.

LNC work is no different. When you keep your visibility and outreach flowing consistently, you’ll
eventually hit seasons of overflow with several cases or clients arriving at once. That’s not a sign
to stop the flow. It’s a sign to expand your capacity by bringing in trusted colleagues,
subcontractors, or specialists who can help you manage the surge.

Drought
But rivers also face drought, long stretches with little water coming in. In nature, drought isn’t

random. It’s tied to conditions upstream.

In LNC work, drought almost always comes from the same source: a lack of consistent marketing.
When the flow stops for too long, the riverbed dries. Restarting becomes harder. Everything feels
heavier than it should.

The solution isn’t to wait for rain. It’s to restore the flow.

Even a small, steady trickle of marketing, a post, a connection, a follow-up, a conversation, keeps
the river alive. It prevents the drought from taking hold. It keeps your business moving forward
so that when the rain comes, you’re ready.

© 2026 Katy Jones. All rights reserved. LNCtips® Resource Guide — 2026



The real lesson

The problem isn’t overflow. The problem isn’t drought. The problem is trying to market a business
like a faucet: on when you need clients or cases off when you’re busy.

Steady marketing movement builds momentum. Momentum builds capacity. And capacity is
what allows your business to rise, without losing its direction, when the water comes in fast.
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